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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 21 April 2015 AT 7.00PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Ogier, Denyse Salisbury, Jane Ryan, Monique Sinclair, Murray Hughson-How, Maree Collins, and Lisa Cooper (Administrator).  

APOLOGIES:  Byron Reid, Robbie and Beth Low

















Monique/Jane
CARRIED
CONFIRMATION OF PREVIOUS MINUTES 

20 January 2015
Move these minutes be taken as read and accepted.


Sonia/Chris
CARRIED

Matters Arising 

None
FINANCIAL REPORT

a)
Move that the Cashflow Report and Profit and Loss Report for 31 March 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  

b)
Move these reports be adopted and be approved and payment of cheques paid after 20 January meeting be approved that were previously noted on March and April’s financial reports.




Accounts for Approval

Claire Weir – Reimbursement for Club Relays refreshments



       29.86
Lisa Cooper – Internet/Phone reimbursement April & reimbursements                     131.24

The Engraver – Trophies and engraving for Club Relays



  1,097.55

The Engraver – Engraving for Flannagan Cup





     272.30
Tori Cox – SNZ Camp Selection Sponsorship





       50.00

Eleanor Gilbert – SNZ Camp Selection Sponsorship




       50.00
Janko – USB 3 cord for Hard Drive






       10.00
     SNZ - Affilliations 








  1,105.00 

     South Taranaki District Council – Pool Hire





     150.75

     New World – relay refreshments






       20.08

Move that the financial report be accepted as a true and correct record. 






Lisa/Denyse
CARRIED

RECORD OFFICERS REPORT 
Records were all ratified.
– move that all records be accepted










Jane/Denyse
CARRIED

REGISTRAR’S REPORT 
· Lisa to chase up clubs that have not paid affiliation fees as Swimming Taranaki has paid SNZ.
· There have been issues with officials at meets not having the correct accreditation against their names on the SNZ database.  All voting officials require an accreditation to make them officials, this is needed to be done by the Regional Administrator. Clubs please let Lisa know when there are new officials being accredited.
· Chris asked if we could get a list off the SNZ database of those that are accredited, Claire looking into this.
· Congratulations to Clay Miller, Annett Zabel and Chris Drummond for their recent accreditations.
RECORDERS REPORT
· The Administrator has been receiving some late entries for regional and national events.  There are still some technical issues regarding qualifying times on the SNZ database and if there is an issue it can sometimes take a couple of days to get the correct information from the clubs and then sent on to SNZ to update.  This should be rectified by next year but please have your entries in as early as possible to avoid last minute mayhem.
· Maree noted that the swimmers with short course times were placed at the bottom of the lists on the psych sheets, Lisa to follow this up and make sure that this is standard.
TARANAKI EVENTS
a)
Junior Nationals 
- Report was read and accepted.  The idea of ‘Carl the Cabbage’ was well received.
b)
DIV II
- will include all relay and individual records obtained at this meet.
c)
EOY ST Awards Dinner

- Date has been set at Saturday 30th May 5.00pm 

- Venue to be East End Clubrooms

- Less formal dinner and desert to make it more affordable for families at $15.00 per head.

- Flyer to be out this week to clubs with an RSVP date on it

- Members to RSVP to their clubs in the first instance and then clubs to forward this on to Lisa

- Board members asked to assist with set up and organisation

- Chris has offered to assist with catering
- More finer details to be discussed at the next meeting
NATIONAL EVENTS 
a)
NZ Opens 
- Report to be sent out to with minutes
INTERNATIONAL EVENTS
a) 
Australian Age Group Champs 

- Congratulations to Joshua Gilbert and Zac Reid for being selected to compete at the recent Australian Age Group Championships and to them both on their success at this meet.  Special mention to Joshua for his bronze medal and NZ record.
GENERAL BUSINESS
a) Business banking – It was agreed that Swimming Taranaki would complete the application for using business banking to pay bills online.  We would require three tokens but will set up four signatories.
The signatories are to be; Claire Weir, Sonia O’Connell, Chris Ogier and Maree Collins.

The token holders are to be; Claire Weir, Sonia O’Connell and Chris Ogier with Maree on standby if needed.

Maree/Monique

CARRIED

b) Resolutions for funding
· Bus hire to the 3-way meet, office furniture and toner 
- Pelorus
· Accommodation, pool hire, coaching fees and related costs for Taranaki Camps & cost to run our 100 Year Flannagan Cup Event – TSB  Community Trust
· Capital costs such as swim caps, sweatshirts, office printer etc – TSB Community Trust
· Pool hire, medals and ribbons for Taranaki Winter and Summer Champs – TET / 
Southern Trust

· Accommodation and transport for the SNZ SC Champs – NZRB
· Accommodation and bus hire for the CSNZ SC Meet – Pelorus
· Administrator wages Nov/Dec – May – Lotteries / NZCT
· Operational Costs – Harcourts Foundation
Move a funding application be made to these organisations for 2015
Chris/Denyse

CARRIED

c) Changes to TSB Grants – information read and discussed. 
d) Calendar – Format ratified through till December










Monique/Murray
CARRIED

Level 1 and level 2 meets were discussed with club delegates to take back to their clubs and provide feedback to the board.

Policies will be written up to state the following;

· Level 1 meets are aimed at the competitive swimmers and for the clubs/squads who can support the new SNZ official regulations, and are placed into the calendar in strategic position among the other regional and national meets.  
· Level 2 meets are aimed at competitive and club swimmers.  This meet will replace the swim leagues.  Level 2 meets will be run as non-competitive meets, requiring fewer officials than Level 1 meets, designed to get more swimmers swimming at meets and for the smaller clubs to have their own meets without the strict enforcements of SNZ regulations.  All  swimmers at level 2 meets will still be eligible to use their times to qualify for Taranaki winter champs and Taranaki 12 & Under champs, but their swimming times will be unable to be sent to SNZ.  
e) 2016 SNZ Competitive Pathway – HBPB/Nelson Marlborough Submissions.  Further submissions were received from Robbie Low and Stratford Club which were read out.  After a discussion it was decided that we would table this subject till our next meeting.  Any further information received will be sent out to the committee in the meantime.

f) ST Website – Claire gave a summary about the possibility of reviewing the Taranaki website and looking at the proposal from SNZ.  It was decided to discuss this further at the next meeting.

g) Funding for National Open Water Event – It was decided that Swimming Taranaki will source funding for this.

h) Lotteries application – It was moved that Lisa be able to set up an organisation profile for Swimming Taranaki in order for her to be able to apply for Administrator Wages.  Lisa Cooper will be the profile secretary for the organisation.










Claire/Sonia

CARRIED

i) Membership e-mail – Clubs need to make their membership aware that they will be receiving e-mails regarding their membership and the need to re-join the database as of the 1st July. These e-mails have been getting mistaken for spam but they are not - they need to be heeded. There will be further information to assist clubs with this in the upcoming newsletter.

j) Club details - Club database administrators need to ensure that the club bank account details are up to date.  These e-mails have been getting mistaken for spam but they are not - they need to be heeded.

k) Publicity – It has been brought to our attention about the recent publicity appearing in the Daily News and that it did not occur through the correct channels, please remember policy  D1      and that the publicity officer should be liased with.
STRATEGIC PLAN
a) Policies to ratify – Policies A1, A2, E1, E3, E6, F2, F5, F6, F7b, F11, F12, F14, F15 and G1 were ratified with the following changes to be made;


- F2, Change ’17 years’ to 18.


- F9, to be set a-side and looked at again at a later date










Sonia/Jane

CARRIED

b) Board AGM – Date set for Tuesday 21st July 

c) Board roles – board obligations notice, everyone agreed that they had seen this and it will be sent out again.
CLUB REPORTS

Report received from Stratford which attached to these minutes.

Meeting Closed:  9.35pm
NEXT MEETING

Tuesday  12th May 2015 @ 7.00pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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